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ABSTRACT

Satisfied school teachers make effective schoalymtion. For the satisfaction of teachers and tfilective
production highly needs to provide excellence akvemvironment. The purpose of the present studytwaetermine the
effect of work environment of schools on teachpesformance. The participants were 168 (160 teastsrd 8 head
teachers). Two sets of questionnaire were usedk\&ovironment Questionnaire for teachers and Tegstierformance
Questionnaire for head teachers. The results ofsti@ey were correlated with the teachers’ perfonceas determined
by the school work environment. The results of #tigly indicated a moderate positive correlatiortwsen work
environment and teachers’ performance. So, it isckaled that work environment plays a vital role feachers to
perform well. Teachers’ performance is related beit school work environment. It is necessary tovie a work

environment conducive for working and the bettertnoéproduction.
KEYWORDS:School, Teachers’ Performand&/ork Environment

INTRODUCTION AND THEORETICAL BACKGROUND

Teachers are the major and important element ofediigational system. It is essential to give thetoraducive
and a favorable work environment for their bettesductivity (Nakpodia, 2011). Teachers and stud@etformance is
improved by providing the enable work environmeritich includes all the physical facilities, adminggive support,
human resources, and work climate etc. More spadii In Pakistan, Education system and its warki@nment are not
much established and favorable for teachers. Taerenany studies conducted at international letely much focused
on their institutional environment to enhance thely of teaching, the performance of students asdwell as

performance of teachers because the work environim@n important factor which is an influence dirtlzese.

Nethels (2010) cited Carlson, 2004; Perie & BakE397; Johnson, 2006; Hirsh, 2004, states that tier t
explanation of different working conditions andidentifying which factors reflect the working cotidn in the best way,
many research studies were conducted. Accordihgitbwood (2006), determine observation and respduses, case in
point, the sense instructors make of their workaognditions, what feeling about them, the reasomy thccept their
working conditions are intended to give out, whHadyt accept about their source and the intentioeg tnedit to those

answerable for their conditions of work (Leithwo@®06).
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This study fin out the factors of school environmerhich are positively and negatively affect thadeer’'s

performance.
Work Environment

People work together and do their duties and resipiities under specific, same and control envinemt refer

to as work environment of institutions (Nakpodi@12 & Okyere-Kwakye, 2013).

Teachers’ performance is directly affected by sthearking environment. Working environment is defthin
various aspects as physical environment, resoufeesities (Aurbry, 2010; Nakpodia, 2011; Okyerevikkye, 2013;
Ozturk, 2011 &Young husbands, 2005), psychosoagaket including relationship with collegues, studeand others
(Nakpodia, 2011; Okyere-Kwakye, 2013; Ozturk, 20&1Young husband, 2005), Administrative support uthg
supporting the teachers by leaders ( Boyd, Lankfamkb, & Wyckoff, 2003 cited in Aurbry,2010 &Youngusband,
2005) and motivation is an important aspect of osige work environment (Aubry 2010 & Nakpodia,2011)

There is a brief discussion on all these aspectgodk environment:
Physical Environment

Physical environment includes all the resourcesafools for the staff members which collectively ke
teachers favorable environment. Young husband (260&d in his article Trais et al., 2001 states tlacking the quality

and quantity of required resources as the wildrgrassible to manage.

According to Leithwood Physical facilities and @asces are authorize the teacher’s to use diffek®haids for teaching-

learning process and which enhance their work p@doce and aspiring the job satisfaction (Leithw@iD6).

Physical environment includes the entire infradtrtes staff offices, libraries and school buildifigakpodia,
2011) affect the teachers’ performance (Okyere-KgaR013).

A case study, which is conducted by White (200d¢dcin Okyere-Kwakye study, reports give a deéinit
indication that school facilities significantly mhoce the highly teachers’ performance (Okyere-Kveak2013 &
Nekpodia, 2011).

Fortin cited in his study Wegas (2007) which stdheg teachers argue that there is a lack of ressyteaching
materials and books which hindrance the teachdféstereness (Murillo-Fortin, 2010). If resourcee anot adequately
providing the teacher, they expand from their poclaich is highly effects their quality and quantdbf performance and
job satisfaction (Aubry, 2010).

Relationship with Colleagues

According to Dunhan and Verma (1998), as refererine@zturk (2011), In school's teachers interactisith
their colleagues and other people,which make vigssful working environment (Ozturk, 2011) affetle teacher ‘s

performance.

Teacher’s relationship with their colleagues anberg are another important aspect of working caondit
If teachers are hard working and their relationshipth each other are friendly they work better émeir performance

quality would be increased and this relationshp akferred as the human environment (Nakpodial 201
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Dworkin et al (1990), Farber (2000), and Speilbergeal (2003) cited in Young husband (2005) argtred
sharing of questions, plans, and manifestationsh whiteir colleagues can make teachers’ performanceedible
(Young husband, 2005).

Young husband (2005) cited King and Peart (1992jisrstudy and state the evidence of study whicwstthat
the teachers whose relationships with their colleagare good they inclined highly satisfied teaghgarformance instead

of who did not have a good relationship with theileagues (Young husband, 2005).

Different studies, evidence revealed that collegligpport an important factor of work environmeritieh highly

influence on teachers performance.
Administrative Support

Neagley and Evans (1970), Etsey, Amedahe and E&8ja04), Suleman et al., (2012), as referenced ipe@k
Kwakye (2013),They all perspective, powerful sufgton of instructors as a central point helping eadars' execution,
likewise see supervision as a key ecological corapbrin the work environment which influences thee@xion of

educators (Okyere-Kwakye, 2013).

Principals' authority raises in most studies aslial $mpact on instructors' sufficiency toward oeégonvictions.
Attributes connected with such authority incorperdieing compelling with region super-ordinates,irgjvassets to
instructors, buffering educators from disturbancpsrmitting instructor's carefulness over classrochoices, and
minimizing understudy issue. Principals additiopappear to have a positive impact on the edu@atequacy by serving
to create an imparted and moving sense of counseh& school, demonstrating suitable conduct, amthpensating

instructors for great work (Leithwood, 2006).

Wendel, Hoke and Joekel (1996), as referenced the¥e (2010), the significant zones of working ctinds,
administration of the central, can have any kindefféct in instructor benefit. On the off chancattlinstructors are
working in an environment that is scary to theneythwill right away endeavor to fulfill the leadirig the trepidation of
trailing their occupation (Nethels, 2010).

Instruction executive and educators end up worrbetween unique trustworthiness to people, folkseghment
and legislators who have frequently dissimilar desi requests and qualities for the framework. dditeon loyalties,
the way of school organization and offices gavesaigect to which gathering is in force. More ofthan not this makes a
bad work environment for educators who regularky mon-legislators (Nakpodia, 2011). Compellingriatgion impact of
professionally skilled instructors, great work eoviment and viable supervision of educators' woret a few different

elements become an integral factor in guarantemiegution of educators (Okyere-Kwakye, 2013).

The instructors needed chairmen who were availabte congenial, and who communicated enthusiasmrtbwa
educators' info into choice making as opposed tterimg cooperation throughout the recent phasessafie (Young
husband, 2005).

Staff Motivation

Individuals for the most part, oblige an inwardianutside drive, for example, motivating forceshsalation and

fulfillment of fundamental needs to get the bestrfrthem towards the achievement of gathering obEstwhat's more
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goals (Nakpodia, 2011; Odor, 1995 & Okyere-Kwalkd@13). Through the motivation teachers, will wodtdhto achieve

their professional goals which maintain their pssienal performance.

Motivation indicated by Nwachukwu (1992), as refered in Nakpodia (2011) is an invigorating drivatth
handles or constraints and keeps up conduct. A getare, hence is that sort of environment whieeestaff is profoundly

energetic for hard occupation and duty to realizagemployment execution (Nakpodia, 2011).

According to these researcher’s motivation hightgitive affect teachers’ performance and encouteaehers’

to do perform their duties effectively and truly mars.
Relationship between Work Environment and TeachersPerformance

With reference to all factors explanation which aalg that work environment truly affect the teather
performance. It indicates a strong relationshippseen work environment and teacher’'s performanceoafh these
studies are conducted in different countries bairtliterature and evidence truly help to condums ttype of study in

Pakistan.

Teaching is a very compound procedure with variargables fondness the quality of direction andizew one

of which being employment environment of the edoa{Nakpodia, 2011).

Getting evidence from Ukeje (1990), Denga (1990)lhukwu, (1992), and Odor (1995) studies showstheat

work environment has serious effects on job peréoree of teachers (cited in Nakpodia, 2011).

Teacher’s performance effects the student's achiemes so, it is very important to find out whickctars
influence on the teacher’s performance one of tieetheir wok condition and environment some tinseeiffect positively
and other way negatively. At school levels to ustird the factors of the work environment whicteetffdirectly or

indirectly the teacher’s performance, this study geeat importance.

The information obtained by completing this studigimh be beneficial to Teachers, school administeatnd
other stakeholders. Benefits of identification a€tbrs of work environment include; increase tlaeher’'s performance,

effectiveness and their job satisfaction.
Statement of the Problem

Teachers’ are basic elements of any education myslethere is need to provide them the best working
environment to perform their duties. Because teaciperformance, highly effects the student’s I&agnLiterature shows
that there are many factors of thet work environmvemich influence on the teacher’s performanceP&kistan, there are
no many studies conducted on this problem. Foridleatification of these factors which influence tre teacher’s
performance and to the make suggestion how to owec this problem, this study seems to be very iapb and
beneficial. The purpose of this study is to examihe relationship between school environments an tdacher’s

performance.
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Objectives
+ To indicate the work environment indicators in salso
* To calculate mean score for teachers performance.
* To identify a relationship between work environmantl performance of teachers in schools.
Hypothesis
H.: There is no significant relationship between wenkironment and teachers’ performance.

METHODOLOGY

Participants of the study

This study is descriptive in nature and survey mwettvas used for data collection. All teachers dfljguand
private schools of Lahore city is the target popataof the study. The sample of the study is cstesi of 168 participants
(160 teachers and 8 head teachers) who agreedticigste in the study.

Measures

In order to better understand the findings of thealy it is important to first understand the reshatool that
provided the data. Two sets of Questionnaire wese MWork Environment Questionnaire [WEQ] designedell on;
Physical facilities, administrative support, redaships with colleagues and staff motivation faacteers and Teacher's
Performance Questionnaire [TPQ]designed for headh&rs to evaluate the teaching performance ofosdieachers.
Reliability test was undertaken for checking thalslity of both instruments. Cronbach’s alpha wa§89 and.831
respectively. The collected data were analyzedgudescriptive statistics like means, standardadevi and percentage.
Pearson Product Moment Correlation test was algdiegpfor testing the relationship between work iemwvment and

teachers’ performance.
RESULTS AND FINDINGS

Table 1 indicates the mean score work environmeatesindicators, i.e., Physical facilities, admirasve
support, relationship with colleagues and staffimation which are 3.65, 4.47, 3.37, and 4.30 retpely.

Table 1: Mean Score of Work Environments Indicators

Variables Mean
Physical facilities 3.65
Administrative support 4.47
Relationship with colleagues| 3.37
Staff motivation 4.30

Table 2 indicates the mean score of teacher’s paeince which is 4.41.

Table 2: Mean Score of Teaching Performance Scale

Variable Mean
Teachers’ performance 4.41
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Table 3: Analysis of Correlation between Work Envionment of Schools and Teachers’ Performance

Variables Work Environment | Performance
Pearson Correlation 1 .683 (**)
Work environment Sig. (2-tailed) .000
N 356 356
Pearson Correlation .683(**) 1
Performance Sig. (2-tailed) .000
N 356 356

The research hypothesis of this study was “thersoissignificant correlation between work environmeand
teachers’ performance”. It was tested on 0.05 fewvdl significant. It is indicated in the above talihat there is a
significant moderate correlation (r=.683, p<0.05etween work environment and teachers’ performance.
Therefore, it rejected the null hypothesis and suspresearch hypothesis that there is significamtelation between

work environment and teachers’ performance.
CONCLUSIONS AND RECOMMENDATIONS

This study concluded that there is a significankatienship between work environment and teachers’
performance. Physical facilities, relationship withlleagues, administrative support and staff naibn are very highly
effected factors for the effective and peaceful kvenvironment. With these factors, teachers are &blmanage their
performance. If teachers are provided with satisfieork environment, they would be able to produffectve and

efficient production (students) and learning of plgils would also be enhanced.

This study focuses on a few potential pathway$ubfre examination. Further research would be mreguto
decide whether strategies that advance collegiekibg or the utilization of information to enhan@acher practice can
improve teacher adequacy. Besides, the collabomtietween working conditions and school connegiimpose that we
ought to keep on investigating how school settinfaborates with practices and approaches, and wtraditions are
required to bolster school change endeavors. kls® recommended that this study only focus to stigate the
relationship between two variables, work environmand teachers’ performance, there be should belumed the

research to examine the effect of work environnoenteachers’ performance.
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